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ACOUISITION IMSIGHT @ GLOBAL ENGAGEMENT

The Defense Contract Management
Agency (DCMA) is the Department of
Defense (Dol)) combat support agoency
responaible for ensuring the integrity
of conuractual processes and provides a
broad range of contract-procurement
munagement services for America’s
“‘I.I.r“Hl‘lerH., The ugcnl::,"n. ticsarry of
]’.I-ril::l-rl;.‘-l-iﬂll.l::lln.l.l.l!-i ensures federal :u,:qllis-:i-
tion programs, supplics, and services
are delivered on time, at projected cost,
and meet all performance requirments.
ICERA directly contributes to the
military readiness of the United States
and its allies and helps preserve the
nation's freedom.

The Department of Defensce’s leading
experis in Quality Assurance; Cosi,
schediile, and Supply Chain Predict-
ability; and Contract Administration;
cnabling our partners o achicve
contract objectives.

We provide Contract Administration
Scrvices 1o the Department of Defensc
Acquisition Enterprise and its pariners
to ensure delivery of quality producis
and services to the warfighter; on tme
and on cost.

Integrity, Service, Excellence

DCMA ensures the integrity of the
contractual process and provides a
broad range of acquisition manage-
ment acrvices for America’s
warfighters.

Hefore the contract 15 awarded
DA A provides advice and services
o help construct effec tive anlicita-
tions, identify potential risks, sclect
the most capable contractors, and
write contracis to meet the necds of
our customers in Dol), Federal and
allied government agencices.

Adver contract award, DCMA monitors
coniracions perormnce and mean-
Agemenl sVSIEmis 0 cisure Cosl,
product performance, and delivery
schedules are in compliance with the
terms and conditions of the contracts.

DCAMAYs core procesacs include:

* Duality Assurance

* Delivery and Schedule
MManagemont

* Coat and Pricing

* Earncd Value Management

* Engincering Suppnrt

s Sofrware Acquisition Management

* Property and Plant Clearance

= Contracting

* Contract Safery

* Transporiation

= Aircraft Operations
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Our Presence

Our Customers DCMA's International CMOs

DCMA s currently headquartered in
Alexandria, Va. However, dug to the Base
Realignmentand Closure 2005 Act
{BRAC 20035), the'agency headquarters
will relocate to Fort Lee, mo later than
September 2011,

DOCMA is organized into three
regional commands { Western, Central,
and Eastern) and two specialized divi-
sions (International, Special Programs)
overseeing 48 Contract Management
Offices (CMOs) responsible for work
performmed at more than 900 locations
worldwide.
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DCMA's professional team serves as
information brokers for military buying
agencics l|:1ruu¥hnul the acquisition life
cycle. Our staft interacts on a daily
basis with customers to ensure the
services provided meet cusiomers”
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